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3-2-1 reaction

3 things | learned...
2 things | did well...
1 thing | need to improve...
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s
h Open: Information about you that both you and others know.

Q¥ Blind: Information about you that you don’t know but others do

ﬂ Hidden: Information about you that you know but others don’t.
D Unknown: Information about you that neither you nor others know.
Each quadrant embodies your thoughts, feelings, motivations, and personal information as well as

experience, skills, interests, and talents. Among groups and teams, working through each quadrant to
uncover discrepancies in perception can be a useful framework to establish trust and rapport.

It’s your turn.

These simple exercises can be invaluable for personal and professional growth. Follow the Johari
Window technique to identify blind spots in your self-perception, uncover hidden strengths, and
allow for new opportunities to come your way.

Methodical E Independent

Known to self
Open self Blind self

& '\

Unknown to seif

H
g

hidden self unknown self

?

| am surprised that others describe
me , because | think

| appreciate you have the traits of
se

Why do you have *hidden me'?
Are you satisfied with who you are now? Why or why not
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