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1. Introduction

General Consultation Report for Education Reform, 
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2. The Museum Education and School Education under the 
Trend of Lifelong Education

2.1. Lifelong Education Meaning
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2.2. Museum Meaning and its Educational Practice
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2.3. School Education in Transformation
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2.4. Relationship and Comparison Among Lifelong Education, Museum 
Education and School Education
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Figure 1  The relationship diagram of lifelong education, museum education and 

school education
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Table 1  The comparative characters among lifelong education, museum education 

and school education
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3. The Collaboration between Museums and Schools

3.1. Museum-School Collaboration
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Figure 2  Inter-organizational collaboration and development

Johnson & Pugach researched the interaction of educators 

in educational system and pointed out interaction contains four 

dimensions which include supportive dimension（that contains human 

support and professional support）, facilitative dimension（that is to 

enhance problems solving independently and abilities through teaching 

exhibition and consultation）, information giving dimension and 

perspective dimension (one follows the other) (Liu, 1999).

Institute of Museum and Library Services (IMLS) promoted 

museum-school collaboration and found the successful collaborative 

relationship which is based on the following twelve conditions (Liu, 

2002):

1. Commitment of administrators

2. Participation of teachers

3. Understanding needs

4. The common vision

5. The different organizational culture

6. Planning and evaluation

7. Enough resources

8. Clearly define the role and responsibility of each

9. To promote the dialogue and open communication among 

collaborative partners

10. To provide the real benefits for school teachers

11. By flexibility, creation and experiment to encourage the best 

potential 

12. Participation of parents and community 
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3.2. Models of Museum-School Collaboration
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4. Role and Function of Teacher in Museum-School Collaboration



The International Journal of Arts Education

109

Exploration of the 
Development of 
Museum-School 
Collaboration in Art 
Education : Prospects 
and Difficulties in a 
Case Example

InJAE 5.2 © NTAEC 2007

5. A New Case and Case Analysis: “ Big Hands Take Small 
Hands to Move Forwards with Hope: Action and Multimedia 
Art Education Program”

5.1. Origin of Program
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5.2. Goals of Program

5.3. Brief Introduction of Program

5.3.1 All Things are Fine—Action Art Party Carnival Performance
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5.3.2. Determination before Action—Digital Video Multimedia Workshop

5.3.3. Tribe for Heart and Art for Sentiment—Big Hands Taking Small 
Hands Tribe Care Experience
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5.4. Case Analysis

5.4.1. Collaboration Model Analysis

5.4.2. Analysis of Collaboration Base Point: 
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5.4.3. SWOT Analysis of Museum-School Collaboration Development
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6. Conclusion
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implementation of Museum-School collaboration led by teachers is 

relatively easier that of Museum-School collaboration led by museums. 

Therefore, we appeal that the professional training for teachers should 

include Museum-School collaboration education knowledge. The 

museum can offer some education courses, teacher training institutions 

or various in-service trainings for the teachers, and provide some 

knowledge about Museum-School collaboration, in order to meet the 

requirement of Museum-School collaboration tendency.

In the end, we introduce “Big hands take small hands to move 

forwards with hope” activity in the Museum-School collaboration 

between TMJHS and NTAEC. This case tries innovative and flexible art 

education, and combines modern art educational experimental spirit 

to establish a new mode of Museum-School collaboration. Although 

this collaboration is in process at present, and the actual effect has not 

been observed and evaluated, this essay just makes SWOT analysis 

about the formation process, characters, and future feasibility of this 

plan, in order to deeply observe the operation and multi-aspects 

of the Museum-School collaboration. In the same time, we find the 

opportunities and difficulties of Museum-School collaboration for the 

art education development. The most delightful is that this case at 

least justifies that Museum-School collaboration led by teachers can 

stimulate positive action and has possibility of multi-creation. 
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