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An Action Research on Teacher’s Pr ofessional Development —
from a Drama Professional L earning Community

Student : Shiu-Ling Chen Advisors : Professor Mei-Chun Lin

Department of Drama Creation and Application
National University of Tainan

ABSTRACT

Taking members of drama professional learning community (PLC) as the objects, the focus
of this action research study was on the problems and solutions encountered among the
every stage of training courses in drama education, and on the achievements of teacher
professional development. Based on the data of observations, reflection, interviews, related
archives, etc., in the PLC, the conclusions were as follows:

1. Phased problems: In the entry stage, main problems were about how to implement
courses and the lacks of confidence for alayperson. There were four problemsin the
pantomime strategic stage, including how to set the time of courses, the management of
PLC, the design of teaching plans, and dramatic strateg ies handling and mentor guidance. In
the vocal strategic stage, most problems were concerning how to structure drama work.

2. Solutions: The leader should set the adjustable time of courses and content, pay attention
to the difficulty level of teaching demonstration and give active assistance. While arranging
a sound learni ng environment for the protégés, the leader should have an open mind to face
with quitting community. The protégés knew the point of curriculum design well step by
step through the leader’s guidance. Problems such as strategies handling, introductory
phrase, class routine management, and Q& A skills and so on, those all have applicable
solutions after teaching reflection and discussion meetings. New drama educators should be
skilful with working in drama before teaching in the performing art classroom.

3. Professional development: With expertise of the team -teaching mentor, the leader could
find and correct deficiencies, work well under pressure, choose what is good and hold fast
toit, and help protégés learning by creating agendafor their teaching plans. Based on the
learning of students, , members of PLC gained knowledge in how to institute teaching
essentials from strategies of “Still-Image”, “Teacher-in-Role”, “Gibberish” and “Mantle of
the Expert”.
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